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Campaign Guidelines 
 

The ITF invites all road transport and railway unions to join the Action Week on  
3 – 9 October under the slogan: “Transport Workers Fighting Back – Organising 
Globally!” During the week, unions will organise a variety of activities to highlight 
important issues that affect road transport and railway workers and to emphasize the 
importance of belonging to a union. 
 

1. Why is the ITF Action Week important? 
Deregulation, privatisation and liberalisation have drastically changed the road transport and railway 
industries over the past decades. As a result of these neo-liberal policies that are favoured by most 
governments, there has been a decline in the quality of public transport services, as well as a 
deterioration of working conditions and emergence of new forms of less secure employment. In the 
current economic climate, public services and social rights are under pressure as governments promote 
cost-cutting policies. 
 
The consequences of changes in the road transport and railway industries threaten to stifle trade unions 
worldwide and we need a campaign that puts the issues highlighted above on the agenda on every trade 
union. But more than that, if unionists are to rebuild the labour movement, build membership and 
create involved and pro-active trade unions, it is clear that organising must be at the heart of the 
campaign. This will ensure workers have the power to influence regulators and governments, and to deal 
with employers face-to-face with the leverage we need. 
 
2. ITF Action Week – a global campaign 
Since it started as a “Fatigue Kills!” international day of action for road transport workers in 1997, our 
affiliates have used the Action Week and its international influence and visibility to highlight their local 
demands and bring issues to the attention of those in power.  
 

The Action Week provides an international 
platform to bring ITF unions together and to 
speak with a strong united voice. Mass 
mobilisation of rank and file members shows that 
they feel part of a global movement. Often, 
governments and employers cannot ignore that 
momentum. In fact some unions have 
successfully won new legislation, collective 
bargaining agreements and an increase in 
members through the Action Week campaigns. 
 

 

The Action Week campaign has become an integral part of union activities for many affiliates to link their 
local workplace issues with the international trade union movement. Some have used the Action Week 
to launch new national campaigns. Others have combined their efforts with other unions in their country 
or have built solidarity links with unions across borders.  
 
Here are some examples of where unions incorporated existing national campaigns into the Action Week 
activities in 2015: 
 

 In Romania, the USLM-Metro union marked the Action Week by organising meetings with the 
Metrorex management to negotiate a collective bargaining agreement. 



 Activists from ATU (USA) delivered a letter to the French Ambassador to the US in Washington 
DC in support of the ITF Action Week. In particular, the union raised the conduct of French 
multinational RATP. The union expressed its support for workers at the DC Streetcar who have 
been subjected to firings, harassment and discrimination for their ATU union activities. DC 
Streetcar is contracted to the French multinational RATP. 

 In India, the INTWF, Tamilnadu Road Transport Workers’ HMS Federation, and Auto, Taxi & 
Private Sector Transport Workers’ Federation highlighted the impact of the Road Transport and 
Safety Bill 2015 in their different activities. Unions also urged the government to start social 
dialogue regarding the Bill. INTWF submitted a memorandum to the Minister of Road Transport 
and the Minister of Labour setting out the demands of road transport workers. 
 

How can your union link the Action Week to highlight your existing campaigns? 
 
 

“Most of the time, my union activity is within my own workplace. It is good to join forces with other 
transport unions in Thailand and worldwide where I can feel our unity.” “[We] felt visible in public 
through the Action Week events and gained confidence in what (we) do” 
 

Participants during the activities organised by BMTA, Thailand for the 2013 Action Week  
 

 
3. What are we going to do? 
The ITF Action Week will be held on 3-9 October 2016. Individual unions will decide what members will 
do during the Action Week. It’s your campaign. You can have a week full of activities; alternatively you 
may wish to choose one day out of the Action Week to focus your activities. The actions will depend on 
local conditions, including custom and law. In any event, we encourage unions to involve rank and file 
members and set some target group(s) of unorganised workers. 
 
Here are some examples of what you can do: 
 

 Rallies, marches, demonstrations, pickets and Dharnas (sit-ins) 

 Lobbying governmental bodies  Safety inspections  

 Leafleting the public, workers, transport users  Sporting events (e.g. football matches) 

 Information kiosks, tents and caravans  Press conferences and media interviews 

 Go-slow convoys and vehicle demonstrations  Theatrical shows, concerts and plays 

 Border actions, meetings and road blockades  Workshops, seminars, union meetings 

 Public forums and symposiums  Cooperation with other sectors, NGOs 
  
There will be some key dates during the Action Week: 
If your union has suggestions for other topical days during the Action Week, please let us know. 
 
Labour Rights for Informal Transport Workers!  
ITF Action Day, 5 October 2016 
The majority of transport workers in the world are 
in the informal economy, mostly on survival pay, 
with no social protection and no rights. ITF 
affiliates from Africa, Asia and Latin America have 
drawn up an Informal Transport Workers Charter 
of demands for workers’ rights, union recognition, 
social protection and an end to harassment, 
exploitation and corruption in the informal 
transport industry. Participate in the Day of Action 
to support the Charter! For more information, 
please visit: http://www.informalworkersblog.org/  

 

http://www.informalworkersblog.org/


World Day for Decent Work, 7 October 2016 (tbc) 
As in the past few years, 7 October is set as the ITUC’s World Day for Decent Work (WDDW). Originally 
chosen by the International Trade Union Confederation (ITUC), it has now been adopted as a common 
day by the entire Global Unions family to demonstrate the vital importance of global trade union 
solidarity in an increasingly globalised world economy. We are holding our action week in conjunction 
with the ITUC event as this has enhanced the activities of our affiliates in some countries. For more 
information, please visit: http://www.wddw.org 
 
In addition to highlighting local issues and demands, we can also show support through solidarity action 
during the Action Week to unions and their members who are facing repression.  
 
For example, in 2011, unions took action on 10 October to show solidarity with Monica Okpe, an unfairly 
dismissed shop steward from DHL Supply Chain in Norway. She eventually won her reinstatement but 
the company did admit in the labour court hearings that the ITF’s global protest was damaging their 
reputation. 
 
There are other union campaigns we can highlight during the Action Week.  
 
In both the road transport and railway industries, as for other transport sectors, we have seen the 
emergence of global operators who put workers in the same workplace on different wages and 
conditions from each other when workers are brought in from lower cost countries. This can result in a 
system of unfair wages and social dumping. 
 
Does your union organise workers employed by multinational transport companies? If so, activity to 
strengthen your position and to help other unions in other countries also organising in the same 
company would make a great Action Week activity. 
 
4. Resources 
The Secretariat has produced a number of materials to assist your campaign activities, including: 
 

 
 

Banner 
The vinyl campaign banner can be used in 
different ways – for example, it can be used at a 
rally or demonstration, or you may want to 
display it at a meeting or seminar or other 
events during the Action Week.  
 
It can also be used in other campaigns and 
solidarity events outside of the Action Week. 

Guidelines and handouts 
Use these guidelines and the set of handouts to prepare your activities for the Action Week. The 
handouts, with more detailed information on specific themes relating to the campaign, are designed so 
that you can make copies of individual sheets for use in different forums, for example, for distribution to 
workers and members of the public; or as a tool to promote discussion on specific issues in union 
seminars and meetings. The following are included in the set of handouts: 
 

 Strong Unions need Strong Women!  Labour Rights for Informal Transport Workers! 

 Young workers: Standing up for their rights!  Railway Workers’ Campaign 

 Fatigue  
 

http://www.wddw.org/


Materials can be downloaded from the Action Week blog page: 
https://itfactionweek2016blog.wordpress.com/  
 
Affiliates are also encouraged to produce their publicity materials locally in local language. If you would 
like to receive the campaign graphics or artwork so that your union can produce materials locally, please 
let us know. Please share examples of your materials with the ITF Secretariat. 
 

5. How can your union get involved? 
It is important that unions start planning and organising 
their activities for the ITF Action Week now. Here are 
some ideas to help you prepare: 
 
Designate an ITF contact person 
Please discuss and decide your union’s contact person at 
the earliest possible date and inform us by completing 
the online form  
https://www.surveymonkey.co.uk/r/ITFActionWeek2016
Contact  

 

 
Campaign information will be sent to the contact person. We will also be using WhatsApp to keep 
contacts up-to-date with developments for the Action Week. 
 
During the Action Week the contact person should inform us about your activities so that we can 
publicise a short story about your activities on our blog for the Action Week. Stories that are shared on 
the blog will inform and update unions worldwide about the actions being organised as they take place. 
We may also contact your union’s contact person during the Action Week to ask about the details of your 
actions. 
 
After the Action Week the contact persons should inform us about the outcomes and achievements that 
have resulted from the campaign so that they can be included in the final report that will be distributed 
in December.   
 
Tell us why your union is participating in the ITF Action Week 
2016 is the 20th anniversary of the ITF Action Week. We would really like to hear from unions about why 
they are participating in the ITF Action Week.  
 
Send us a short film clip (30 seconds) to let us know why your union is participating in the ITF Action 
Week – we will share it on the blog. 
 
We would like to hear from union officials and transport workers. 
 
Here are some example statements to help you frame your contribution: 
 

“Our union has been involved in every single Action Week since it started 20 years ago and this is 
what it means to us …” 
 
“We are participating in the Action Week for the first time. We are hoping to use it to ….” 

 
Stay in touch 
We have created a blog (https://itfactionweek2016blog.wordpress.com/) where you will find 
information and inspiration for the ITF Action Week, including links to helpful resources and websites.  
 

https://itfactionweek2016blog.wordpress.com/
https://www.surveymonkey.co.uk/r/ITFActionWeek2016Contact
https://www.surveymonkey.co.uk/r/ITFActionWeek2016Contact
https://itfactionweek2016blog.wordpress.com/


Use the blog to share information about your union’s activities during the ITF Action Week, tell us about 
why your union is participating in the ITF Action Week, share any campaign materials that your union has 
developed. Send your contributions to: inlandtransport@itf.org.uk  
 
Sign-up through the blog to get alerts when new information is uploaded (click ‘Follow’ at the bottom of 
the blog and enter your details).  
 
Spread the word online 
Use the hashtag #ActionWeek20 so you can connect with everyone else talking about the ITF Action 
Week, and tag us on Facebook @ITFglobal or on Twitter @ITFglobalunion. 
 
6. Feedback and follow-up 
An assessment of the Action Week and its impact will be crucial to the ITF Secretariat in developing the 
strategy for the next phase of the campaign. Each union should therefore provide as much information 
as possible about their activities during the Action Week. Achievements resulting from the campaign 
should be reported at the earliest possible stage. 
 
Please remember to forward any press clippings and/or a summary of your union’s activities as well as 
photographs. One picture can tell a story of a thousand words! 
 
 
 
We look forward to working with you to build a successful Action Week! 
 
 

mailto:inlandtransport@itf.org.uk


- NOTES - 



What is the ITF? 
 

The International Transport Workers’ Federation (ITF) is an international trade union federation of 
around 700 unions in some 150 countries. It is one of several Global Union Federations allied with 
the International Trade Union Confederation (ITUC). 
 

Founded in 1896, the ITF represents workers in ships, ports, railways, road transport, inland 
waterways, fisheries, civil aviation and tourism services. 
 
The Road Transport Workers’ Section’s membership includes 246 unions worldwide, representing 
1,704,102 members. The Railway Workers’ Section’s membership includes 144 unions worldwide, 
representing 1,049,959 members. Together the membership in these two Sections makes up almost 
60% of the ITF’s total membership. 
 

The ITF’s headquarters is located in London and it has offices in Brussels, Sydney, Tokyo, New Delhi, 
Nairobi, Ouagadougou, Rio de Janeiro and Amman. 

 

 

 

 

 

 

 

 

 

 

 

Follow the ITF Action Week: 
https://itfactionweek2016blog.wordpress.com/ 
facebook.com/ITFinlandtransport  
@ITFglobalunion (Twitter) 
#ActionWeek20  
 
Information about ITF activities and resources in:  
Road transport: http://www.itfglobal.org/en/transport-sectors/road-transport/ 
Railways: http://www.itfglobal.org/en/transport-sectors/railways/ 
Urban transport: http://www.itfglobal.org/en/transport-sectors/urban-transport/ 
 
 
 
 
International Transport Workers’ Federation (ITF) 
Inland Transport Sections 
49/60 Borough Road, London, SE1 1DR 
 
Tel: +44-(0)20-7403-2733  Fax: +44-(0)20-7357-7871 
Email: inlandtransport@itf.org.uk  www.itfglobal.org  
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